PROJECT NEEDS FORM

2. Name of Applicant: Ashley and Jason Red Harrell

3. Project Name: Gaffers

4. Relationship between Project Activities and Job Claim: Explain how the activities described
in the application will result in the jobs claimed as retentions or creations. If the project is a
job retention project, the applicant must clearly demonstrate that existing jobs would be lost
without provision of RLF funds.

5. Total Documented Project Financing Needs: Check applicable activities and in attachments
provide required cost breakdowns shown (Attachment “A”). Describe here sources and
methods of estimating for each activity including those financed with non-RLF funds.

e Real Estate (land or existing buildings) — Attach purchase option or lease option.
Provide documentation on comparable land costs in the local vicinity, or an appraisal.

e Construction/Rehabilitation — Attach listing of components (HVAC, plumbing,
electrical, etc.) with architect/engineer’s estimate or quote from contractor.

e Site Improvements — Attach listing of components (grading, drainage, paving, etc.)
with engineer’s estimates or quotes from contractor.

e Machinery and Equipment — Attach detailed listing of items, with price quotes from
suppliers.

e Public or On-Site Water and Sewer — Attach detailed listing of components and sizes,
with engineer’s estimates.

o Working Capital Expenditures — Attach detailed listing of startup/operating costs.

6. Verification of RLF Need

(@) Loan Amount: $

(b) The Gap Addressed:
Sufficient funds not available elsewhere, including internally.
Funds available elsewhere, but cash flow is not sufficient to meet debt

service.
Other (Describe):

The amount of the gap must be no greater than the level of direct assistance proposed. Describe
how the gap was identified and measured, referencing supporting documentation. Adequate
financial documentation must be included with the application for the existence and dollar
amount of the gap to be independently verified. See Application Instructions — Project Needs

Form.

7. Security (Describe):



PROJECT FEASIBILITY FORM

1. Name of applicant: Ashley and Jason Red Harrell

2 Project Name: Gaffers
A. BUSINESS PLAN
1. Name of Existing Business: Gaffers

Name of Proposed Business:

2. Legal Status:
Partnership
Proprietorship
Cooperative
__* Corporation
Other: (Specify): LLC
3. Business Ownership and Management (include addresses and phone numbers):
Ashley and Jason Red Harrell
PO BOX 425
Ocracoke, NC 27960
1060% OWNERSHIP
4. Other Business Affiliations of Proposed Owners (if any):
a. Name of Business:
b. Name of Owner or Manager Involved:

c. Position in this Business:

d. Relationship Between this Business and RLF Project Business:

5. Product Line or Service

a. Range of Products or Services: Attached Business Breif

6. Market Information
a. Geographic Market Area:

b. Major Customers:
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Business Brief

Hyde County - Revolving Loan Fund

Prepared By: Ashley & Jason “Red” Harrell




















































































































































































